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 Between 2021 and 2023

Workshops and local meetings dedicated to each territory (French Polynesia, Vanuatu, Wallis-and-
Futuna, New Caledonia)

Regional workshops, bringing together representatives from the same four regions

There were at least three meetings in each region and at the regional level: an initial workshop, followed
by two specific workshops devoted to the choice of subjects and collaboration methods between
stakeholders

 
Scientifically robust interdisciplinary work that may include, if necessary and in consultation with the
public authorities partners, recourse to specialist expertise. 

Particular attention to the issue of data collection. Data is often difficult to obtain, which means that a 
dedicated methodology must be established based on prior targeting.

 
Solid partners and strong collective dynamics, particularly between researchers and institutional partners. 
The quality of these relationships is a methodological pillar in its own. 

The workshops and consultation meetings began as soon as the project was launched in 2022 and lasted for 
over two years. They had two main objectives: 

Encourage meetings and exchanges between stakeholders from different regions and the 
CLIPSSA project teams.

 Collectively identify the issues, the subjects to be targeted to make a valuable contribution to local 
adaptation policies, and the study sites to be prioritised.

Building CLIPSSA

NEW-CALEDONIA • FRENCH POLYNESIA • VANUATU • WALLIS-AND-FUTUNA

Key climate knowledge for the South Pacific

Organisation of the consultation

Good to know! To structure and support the steering of the consultation phase, IRD has
received technical assistance from a specialist consultancy firm: GIE Oceanide.

The three methodological pillars of CLIPSSA



2022

2021

Meetings schedules

NOVEMBER

OCTOBER 

MARCH

DECEMBER

JUNE-SEPTEMBER

APRIL

Workshop 1

Workshop 2 

Workshop 1 

Workshop 1

 Workshop 2

Workshop 3 

Workshop 2 

 
Workshop 1 

 Meeting with Van KIRAP team

Meeting with the Customary Senate

First CLIPSSA meeting with institutions

 Meetings with the Climate Change and
the National Advisory Board Ministry

New-Caledonia

Wallis-and-Futuna

Vanuatu

First meeting with the Environment
Department

 Meeting with the Presidency, in the presence of
the Environment Department and Météo France

SEPTEMBER

JUIN

JULY

OCTOBER

DECEMBER

MAY

APRIL

FEBRUARY

Workshop 3

Workshop 3

 Workshop 2

Workshop 4 

Workshop 3

 First CLIPSSA steering committee 

Meetings with members of the Government

Regional meeting of the
four territories 

2023

JUNE

French Polynesia


